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2.1 Objectives and Key Results (OKR)

OKR 1%, MHMBPMEAER T NEEHEL, ZDEK
JEZFHES 5 720 O EE SRR £y P TERT S
HEEEO 7L -2V —2TH3 [1]. OKRIFUTD 2
DOBEZE,I ORI !

Objective FER L 7-WEHEZEEINCRT. HrEe
BERZURINCRIT 2 B 0.

Key Results Objective DZERNE % EBINFHTE S 5 72
¥ D FE g ERIEIE.

Bl zE, U NiEavyyrs g v 734+ Workpath
GmbH[6] TR &N T3 IE-Commerce OKRsJ 2
HoL, IRZ2—VR—-bOERALEZHET OKR
—BITH5 :

Objective Increase the on-time delivery rate for E-



commerce Logistics, ensuring customer satis-
faction and trust in our services

Key Resultsl] Improve Package Tracking Accuracy:
95% of all tracking updates are correct

Key Resultsl Improve Package Tracking Accuracy:
95% of all tracking updates are correct

Key Results2 Reduce Delivery Errors: Error rate be-
low 2% for all deliveries

Key Results3 Boost Delivery Speed: Average deliv-
ery time under 24 hours

Key Results4 Enhance Customer Support: 90%posi-
tive feedback on support interactions

Key Results5 Optimize Routing Efficiency: 85% of
routes use optimal paths
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